
Granite State Arts Academy

Board of Trustees Meeting

November 10, 2020 -- 6pm @ GSAA

Attendance: Don Erdbrink, Alison Gangler, Tony Polito, Frank Sharlow, MJ Conlon, Jeff
Marquis, Paula Trout, Jeff Trout, Michelle Barrow, Chrissy Caron, Chris Michaud,

Called to order:  6:03 pm

Public Invited via Zoom Link

Public Comment

Approval of Minutes from Last meeting

● Mr. Trout made a motion to approve the minutes as amended from the October meeting,

Ms. Conlon seconded the motion, all approved, and the motion was carried.

● Roll-call vote approving: Ms. Gangler, Ms. Conlon, Mr. Trout, Mr. Marquis

● Mr. Polito abstained

Chair Report

Modern Band Grant Update:

● The school received a Modern Band Grant a couple of months ago for $10K of equipment

with $500 from the State of NH. Mr. Hudgins is attending courses on leading the band

classes. The instruments will be purchased from Sweet Water. Mr. Erdbrink was hoping to

improve the quality of the instruments owned by the school, so decisions will be made later

about potential upgrades in the instruments.

Sale of Whisper Room and Argosy desks follow up

● The Argosy desks were initially donated by another board member and are digital,

audio workstations. Both were able to be sold on eBay ($4000) and the funds will go

toward upgrading the equipment in the music room or also upgrading the video

software.

Brooks Security Deposit

● The security deposit is being returned according to the agreement in the building lease. The

second portion of $10,000 will be returned in December. Mr. Erdbrink will ask for it before

the end of the calendar year. Once the school has received the deposit, then the school can

discuss the lease again.

Strategic Plan



● Working on this task been difficult to plan due to Covid-19 issues. Mr. Polito has spoken with

Ms. Waterhouse at meetings in the past months, and also asked her if, due to Covid-19, it

would be possible to put together an initial strategic plan for year one and then put together

another plan for years 2-5 with the stakeholders. This would allow us to be complete and up

to date when the plan is up for renewal. Ms. Waterhouse agreed to this request. Mr. Polito

needs the board approval to follow this plan. There were no objections from the board. Mr.

Erdbrink suggested that the initial plan for year one be created before Thanksgiving.

DoS Report:

Overall Assessment of the School Year So Far

● The school is doing well so far. There were many positive comments from parents about how

smoothly things are going with the remote learning. SATs were held. PT conferences will be

held on two Fridays where the students will use Google Classroom for these two days and

the parents can meet with the teachers as needed. Report cards will be available soon and

will be digital, sent through PowerSchool. The new teachers are all doing excellent jobs.

ESSER Grant:

● Ms. Caron is very proud about the school is handling the funds from the grant from the

state. In a meeting with the DOE, they learned that there is a new grant which is $200 per

student to be used for Covid-19 expenses. The funds must be used by Dec 30th, or else the

funds will have to be refunded to the state. The school is prepared with lists of items needed

for Covid-19 supply purchases, so they are ready to submit the costs. As of now, the school

has purchased a classroom set of iPads for Mr. Sharlow's class, for remote learning, also

ordered 14 new teacher laptops, a video camera for taping student performances, upgraded

smart TVs. Mr. Michaud asked if any of the school costs (substitute teachers or teacher

absences due to Covid-19) can be covered by these grants and Ms. Caron had already asked

and these costs cannot be covered by these grants.

Survey of Staff and Parents

● Holidays are coming up and the school direction has been considering different

possible plans for the weeks between the two holidays, based upon Covid-19

situation. The school sent out a questionnaire and the results indicate that few

people will be visiting family with some travel. Ms. Caron and Mr. Polito have come

up with a plan to balance the remote learning opportunities with the benefits of

having classes in person and this will be sent out to the school community. The DOE

is providing little guidance about how to handle school openings and remote

learning scenarios.

Remote Learning Possibilities

● The school schedule plans for the holidays will be sent out to the community soon.

Treasurers Report / Enrollment and Admissions Committee

● The enrollment is down to 110 students.

● There are currently 104 NH Students

Bank Account Balances



Ms. Barrow reviewed the account balances.

● There will also be funds coming from the sale of the equipment as well as from Mr. Erdbrink's

foundation account set up for the school. In addition, $22,600.00 will be reimbursed SPSRF Grant

iPads and laptops

● The board discussed clarifying the school policy on tuition payments and art fees in the case that a

student withdraws from the school.

Facilities Committee - Update

● Mr. Michaud has been researching possible real estate possibilities for relocating the school in the

future. The market is in flux and he has created a brochure with possible lease properties and

possible properties for sale. He suspects that after the first of the year, the prices will change. Brooks

has some interesting properties and he would like to keep informed so that later it will be possible to

make an informed decision.

Fundraising Committee

Memorabilia Sports: This activity brought in about $100.

Wreaths: This activity brought in $579 and was held remotely. The pickup will be soon.

Cookbooks: The cookbook activity is in progress. Mr. Sharlow is retyping the recipes; art photos will

be added.

Gala: The committee will be sending out a letter to ask for donations. Mr. Erdbrink will start to find

sponsorships.

Teacher Representative

● Ms. Trout had no updates.

The next Gala meeting is 11.19 @3 pm. The theme will be Mardi Gras

Ms. Caron also mentioned that they are open to ideas for Christmas gifts for teachers.

The next meeting will be December 8th.

Wrap Up and Adjourn at 7:35 pm

● Ms. Conlon made a motion to close the meeting. Mr. Marquis seconded the motion. All approved

and the meeting was adjourned.

New Business *

* All new business items will be put in the agenda for and discussed at the next meeting


