Arts Academy of New Hampshire

Board of Trustees Meeting
April 12th, 2022 -- 6pm
Via Zoom Link
MINUTES
In Attendance
Donald Erdbrink, Anthony Polito, Jeff Marquis, Frank Sharlow (via Zoom), Jeff Trout, Susan
Schwieger, Mark Gross (via Zoom), Chris Michaud (via Zoom), Tyrrell Albaugh — (Parent — via Zoom)

Public Comment - None

Approval of Minutes from Last Meeting - Tony P made a motion / Seconded by Jeff T
Approved with one abstention

Treasurers Report / Enrollment and Admissions Committee

Numbers — The schools finances are in good shape, and we are still projecting a surplus.
Outstanding $12,250 owed for tuition/$4680 for art fee and the usual amount for Payroll
Enrollment 126 confirmed for 22-23 school year — 13 still undecided

Chair Report
Rebranding — The Logo is finalized, and the Board thinks it looks professional. The designer has
submitted all the needed formats so we can use the logo in various mediums.

Marketing Plan — It was discussed that quotes for the sign with the new logo should be ordered for
the  building asap and Mr. Sharlow is handling that. The new name and logo will be publicly
unveiled at  the Gala and will appear on the program that night. The work of migrating the new
name will beginin  earnest after graduation and needs to be completed before the fall semester,
including email addresses and the website. A marketing plan for outreach needs to be
developed and this should  begin after the Gala is over.

Fundraising Committee Updates
1) Gala—The planning is continuing. Many items have been obtained and tickets are on sale.
Sponsorships have come in but we are behind last year at this time.



2) The Lottery Calendar — Netted $5500 this year. The committee suggests doing another on in the
fall but including the weekend days and charging more for the calendar. Mr. Sharlow wants to
doa student art calendar as well, perhaps towards Christmas.

3) The Bread Sale — Netted $500

DOS — SAT’s were given and it went well. Prom is this Thursday. Graduation is June 3rd at the Church
on Keewaydin Drive so this is the first indoor Graduation since Covid.

Facilities Committee Update - Nothing to report
Teacher Representative — Lisa Peterson — Nothing to report

As per RSA 91-A:3 the Board entered Executive Session at 6:47.
The Board returned to open session at 7:37.

The Board authorizes that the school explore, with the intent to execute, a plan to offer health

benefits to the staff, subject to the rules of the Federal Grant Management system and State and

Local laws, not to exceed $117,600 over a two-year period. The motion was made by Mr. Polito and
seconded by Mr. Trout. The motion passed by unanimous vote.

The Board proposes to offer bonuses based upon monies from Esser 1 and the revenue in the
Paypal account, as a Covid bonus for all the work the staff did during the pandemic. Total not to
exceed $9750. The motion was made by Mr. Polito and seconded by Mr. Trout. The
motion passed by unanimous vote.

The Board authorizes a preliminary increase in the salary budget to $750,000, including FICA.
Mr. Polito made the motion and Mr. Trout seconded. The motion passed by unanimous vote.



