



Granite State Arts Academy

Board of Trustees Meeting


May 17th, 2022 -- 6pm 

Via Zoom Link


AGENDA     


Call to order at 6:10 

In attendance- D. Erdbrink, C. Michaud, K. Fraser, F, Sharlow, J, Trout, MJ Thomas, T. Albaugh. C. 
Caron, S. Schwieger, T. Fontana, J. Marquis


Public Comment- None

Approval of Minutes from Last Meeting - J. Trout's motion to accept, Seconded by C. Michaud, roll 
call vote was unanimous

 

Treasurers Report


D. Erdbrink reviewed the school!s budget with help of S. Schwieger as well as the results of our 
annual GALA.  The school is currently in a strong financial position. 


Enrollment and Admissions Committee- 

131 confirmed for the school year 2022-2023

14 more are possible for next year	 


	 

Chair Report- 

New Policies and Procedures


1 )Drug-Free Workplace Policy- Motion to accept made by MJ Thomas, seconded by J. Trout, roll call 
vote was unanimous 


2) Data/Records Retention Policy as amended- Motion to accept by C. Michaud, seconded by K. 
Fraser, roll call vote unanimous


3) Inventory Management Procedure- Motion to accept made by J. Trout, seconded by K. Fraser, roll 
call vote unanimous




4) Inventory Management Equipment and Supplied Purchased With Federal Funds Procedures- 
Motion to accept made by MJ Thomas, seconded by J. Trout, roll call vote unanimous 


5) Time and Effort Standards- Motion to accept made by C. Michaud, seconded by J. Trout, roll call 
vote unanimous 


Board Terms / New members- Some terms coming to an end, and need new members.  It was 
suggested that each Board member think about who they could bring to the Board, especially 
candidates who might be able to help with fundraising. 


DOS

C. Caron shouts out to Susan Schwieger and Paula Trout for the work they did with the GALA. They 
were instrumental.


Q4 progress reports went out today

19 graduates, June 3 is the date of graduation, senior week has been planned

Guest Speaker  at graduation is Miss New Hampshire 

Finished NHSAS Testing today


C. Caron report from the charter school meeting today

We currently have open positions and are hoping for applicants- It was suggested that we add job 
postings  to Facebook, make sure it is pinned to the top so it is always there, and reach out to 
parents.  There needs to be a push for future fundraising opportunities that are targeted. It was also 
stated that there is a push at the state level being made by Charter Leaders to get adequacy monies 
increased.  The current amount of $7188 per student has been the same for four years. 


Graduation will be June 3rd at the Rockingham Church on Keewaydin Drive


Facilities Committee Update - None

Representative – Lisa Peterson - None


As per RSA 91-A:3 the Board entered Executive Session at 7:35.    

The Board returned to open session at 7:45


Motion by J Trout to authorize an increase in the salary budget not to exceed $775,000 including 
FICA.  Seconded by M Conlon.  Passed on unanimous vote.  


Wrap Up and Adjourn at 7:55   Next meeting June 13th. 

* All new business items will be put in the agenda for, and discussed, at the next meeting 


