Board of Trustees Meeting
February 18, 2026
6 pm

In Attendance: Don, Josh, Steve, Steve, Duffy, Jennifer, Susan, Monica, Fawkes,

Fiona
Lisa absent, Josh taking notes for tonight
Meeting start 6:07

January Meeting Minutes
e Jenn motioned to accept the minutes from January
e Monica seconds
e Passed unanimous

Public Comment:
® None

Chair Report:
® Legal Name Change
o Need to be legally changed to
m Arts Academy of NH - A Chartered Public High School
o Don motioned
o Josh seconds
o Passed unanimous

e Photo Video Waiver
o All completed
o Only one student that has opted out

Treasurers Report:
o Numbers and Enrollment / Applications
o Forwarded to board on 2/16/26



o 31 Applications (13 Acceptances) - 9th grade 2026-2027

Marketing Committee Update:
Enrollment Marketing:
e Radio Station Final Ad for Release
o Starting March 2nd
o Wont run on vacation weeks
o Halfway through the cycle they can refresh the ad for us if we'd
like
e Update from Olivia and Alyson
o See notes from 2/10 from Don
e T-shirts and SWAG
o Looking to get print on demand setup
o Can we get tshirts made for the theater camp and the dance
convention events?

e Direct Mailer - Steve
o 8.5"x5.5" mailer
Finalized language with Fiona
Will target personal tours
Promote Cue Zero performances
Will contain some info about academics and other school info
Will be sent to the board for final review next week
Duffy to send a nice photo from the dance showcase for Steve to
use
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Fundraising Committee Update:

e Gala Update - April 9th at 6pm

e Theme "Evening in Bloom"

o Auction
m Don has secured 2 paintings
m Fawkes has received some pictures and woodworking
pieces

Don shared the sponsorship forms
Tickets should start being sold sometime next week
Finalizing meal selection now
Dance kids will perform their tribute to Mojo dance
Theater kids will perform a scene
Dan is going to DJ
Steve will put together a photo slideshow to have running on a
screen during the gala
o Don will look into name tags for Staff and Board Members
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DOS Update:
Spring musical rehearsals are ongoing
Valentines Dance was a success
Cue Zero raised $400 at their recent show for the school
Spoke with director of NAMI
o Looking to use grant money to get a mental health professional
in the school
e Open House
o Had 6 visitors
o 4 had already said yes to attending
e Coffee House
o Kids were great
e ESEA audit
o Ready to be submitted
o Many things are in progress but we're moving in the right
direction
o C(Civics test
o 1st run through the state system
o Will be facilitated this Thursday
o Naturalization test
o Students have to pass this to graduate
e Master Plan file has been found which will make recertification process
easier for teachers

Teacher Representative:
e Duffy
o Lots of photos being taken around the school
o Forensics "crime scene" - "Who stole the cookie from the cookie
jar?"
o Dr Susana
m Creating boardgames in economics
o0 Next Cue Zero show will include former students
m Improv event and fundraiser
o Call for playbill ads
o Yearbook
m Looking to sell more ads and raise monies
o Dance conference
m Marketing it out to interested students
m S$25 for the entire day
m Student lead workshops
o Theater summer camp
m Marketed to middle schoolers
o Professional Development



Fantastic

Nice to get structured feedback

Round tables on assessments

Continuing as a whole staff

Nice to have a collective discussion about assessments

Lottery Calendars
® One week left to sell
e Looking like we might not make a profit on this
e Teachers are the biggest sellers of these

Facilities Committee:
o No updates

Executive Session: Financials
e Entering Executive Session at 7:05pm
e Discussed budget projections for 2026/2027 school year
e March meeting to be a discussion focused on budget and gala
e Executive sessions ends at 7:30pm

New Business:**
**All new business will be put on the agenda and discussed at the next meeting



