
 
Board of Trustees Meeting   

April 21, 2026 
6:01  PM 

   
In Attendance: Don, Josh, Steve, Susan, Susannah, Fiona, Jennifer 

Lisa absent, Josh taking notes for tonight 
 
Public Comment: No public comment 
 
Minutes from March: Minutes accepted and passed unanimously via roll call    
vote 
 
Chair Report:  
​ Investment / Cash Policy  

State audit is looking at policies and they suggested we add a 
written cash policy 

Don thought it would be good to include as part of the investment 
policy 

Discussed how this might be organized within the overall policies 
 
Motion to amend the investment policy to include the cash policy 

Josh motions 
Jen seconded 
Passed unanimously 

 
​  
Fundraising Committee Update:  

Gala Update  
$82,000 so far from the Gala Night 
Still waiting on 2 donations 
70 people in attendance 
Attendees enjoyed the venue, the format, and the student 

performances​
 

 



 
DOS Update:   
​  
Teacher Rep    
​ Seeing kids growing and finding their stride within the school 

Cross-curriculum activity discussions are being implemented and lots of 
planning for next year 
Cue Zero Fundraisers for the school have been well attended 
Luke Hathaway senior theatre project looks great 
Dance team competed over the weekend and took Gold for technique 
and were buzzer nominated to dance a second time for everyone 
Outside musical guests are coming to the school on 4/22  

 
 
Marketing Committee Update:  

●​ Enrollment Marketing  
○​ Invite a friend to meet and greet 
○​ GraniteCon 
○​ Old Home Days/Market Days 

■​ We should be able to confirm for the Plaistow one on 
June 20th 

○​ Going to take the mailer and redesign it as a flyer that can be 
printed and brought to events 

○​ Redoing the trifold brochure with new images to be brought to 
events 

●​ Wondering what the status of the school swag website is 
●​ Radio Station Interview with Don and Fiona 

○​ Tentatively May 18th 
○​ 30 mins 

●​ Direct Mailer 
○​ Not seeing any signs of increased traffic or calls to the school 

  
●​ Financials 

○​ Reviewed the current financials 
○​ Adjourned at 7:03pm 

  
  
  

 
 
 

  



 

 

  

 

 


